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POLICY EVALUATION
‘Use of evaluation and modelling in government’ - Public Accounts 
Committee report - May 2022

“In December 2019, only 8% of the £432 billion spend on major projects had robust 
impact evaluation plans in place and 64% of spend had no evaluation arrangements”

Dame Meg Hillier MP (chair of PAC) :
"Government spends hundreds of billions of pounds of taxpayers’ money on major projects with 
no evidence what is working or idea what to do when it isn’t.  The Home Office describes its 
Rwanda refugee policy as ‘experimental and novel’ - so much that the Permanent 
Secretary sought a direction from the Minister to spend the money required, 
because it could not be shown that the programme will deliver its objectives with 
value for taxpayers’ money. Now we are told that the terms of the agreement with 
the Rwandan government may trump transparency to the UK taxpayer. That is 
absolutely unacceptable. Facing intertwined crises in our environment, energy supply and cost-
of-living, every penny counts.”
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• Combined Home Office Migrant Journey data; local authority 
data supporting families with children; in-depth interviews with 
families and case file analysis of TCS service users

• Families experienced long-term poverty, cycles of homelessness, 
destitution & mounting debt

• Disproportionate impact on children in ethnic minority 
households & particularly challenging for single parents and 
those with a family member with a disability

• Cumulative effects of ‘Hostile Environment’ policies e.g. HO 
fees, Immigration Health Surcharge, legal aid, ten year route

• First estimate of numbers affected by NRPF restrictions on 
visa/leave to remain based on Migration Observatory analysis

• In 2016, 1.14m individuals inc. 142,496 children; in 2020, 
1.35m inc. 169,826 children (in addition to undocumented 
children)

LIFELINE FOR ALL
MAY 2020

Source: https://www.childrenssociety.org.uk/information/professionals/resources/lifeline-for-all
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PM responding to questions by Stephen Timms MP on ‘no recourse to public funds’ restrictions at 
the Liaison Committee hearing in May 2020 
(Source: https://www.stephentimms.org.uk/latest-news/2020/5/27/stephen-secures-promise-from-boris-johnson-to-look-at-no-recourse-to-public-funds-condition)
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PHD RESEARCH
• Research question: ‘How do financial support and employment restrictions 

affect children within families receiving Asylum Support in the UK?’

• Mixed methods approach: analysis of HO administrative data; analysis of 
Understanding Society data; data from key informants; remote longitudinal 
qualitative interviews with children and young people and parents.

• Outputs so far: CASE briefing on administrative data 
(https://sticerd.lse.ac.uk/dps/case/cb/casebrief41.pdf); early dissemination to 
inform ongoing policy developments (e.g. Nationality and Borders Act passage, 
ONS work on inclusive data)
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CONCLUSION
• Mixed methods approaches important to evaluate policies, esp

where there are significant data gaps and other challenges

• Independent good quality research and analysis critical, esp
when government investment is limited/not possible

• Even in hostile policy contexts, positive reforms are possible

• Considering immigration policy as part of evaluation of welfare 
and social security policies, and importantly within policy 
solutions
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